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Acronyms
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Adventist Development and Relief Agency
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Organization
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Disaster Risk Management
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Pacific Humanitarian Partnership
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European Commission Humanitarian Aid and
Civil Protection

PHPC

Pacific Humanitarian Protection Cluster

PHT

Pacific Humanitarian Team

EPREP

Emergency Preparedness and Response
Plan

PICs

Pacific Island Countries

EWS

Early Warning System

PIDF

Pacific Island Development Forum

FAO

Food and Agriculture Organization

PWD

People with Disabilities

FCOSS

Fiji Council of Social Services

RC

Resident Coordinator (United Nations)

FRANZ

France, Australia
agreement

ROP

Regional Office for the Pacific

rPFSC

Regional Pacific Food Security Cluster

RSG

Regional Steering Group

SPC

Pacific Community (Secretariat)

TC

Tropical Cyclone

UNCT

United Nations Country Team

UNDAC

United Nations Disaster Assessment and
Coordination

and

New

Zealand

FRDP

Framework for Resilient Development in the
Pacific

GBV

Gender-based Violence

HLP

Housing, Land and Property Rights

IASC

Inter-Agency Standing Committee

ICAO

International Civil Aviation Organization

IFRC

International Federation of Red Cross and
Red Crescent Societies

USAR

Urban Search and Rescue

IOM

International Organization for Migration

VHT

Vanuatu Humanitarian Team

JICA

Japan International Cooperation Agency

WASH

Water, Sanitation and Hygiene

JPO

Joint Presence Office (United Nations)

WHS

World Humanitarian Summit
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Foreword
Due to the size, location and disproportionate economic,
social and environmental status for countries in the
Pacific region, all these factors and more collectively
contribute to the vulnerability to a range of natural
disasters, impacting the Pacific population. With climate
change leading to more extreme events and sea level
rise, humanitarian support needs to become more
effective through innovation, collaboration and
coordination, to meet the needs of the affected
population.

Secondly, the need for a realigned humanitarian system
building on local capacities was acknowledged, in order
to implement and realize the vision of a new regional
approach. This will require engagement from all
humanitarian actors.
Finally, the need for rethinking old approaches to
trainings, workshops, funding mechanisms, thematicspecific projects with more, was emphasized, together
with the need of an improved coordination and
collaboration of international, regional and national
support, to collaborate for a better resilience.

The World Humanitarian Summit (WHS) earlier this year
in Istanbul, together with the Sendai Framework, the
Paris Agreement and Pacific consultations, are all
pointing the direction by providing the overall visions for
the continued humanitarian action; the challenge is now
to turn these visions into actions.

Looking ahead, I hope the this Pacific Humanitarian
Partnership will continue and evolve, and be the link
between the humanitarian and development sector,
including all relevant stakeholders in the Pacific, and be
a place where all these have a voice and dare to speak
up.

This year’s PHP Meeting strived to realize the visions for;
i) a new regional approach with affected people at the
center of humanitarian action; ii) realignment of
governments and humanitarian actors’ systems to build
on local capacities; and iii) a strengthened collaboration
for a better resilience.

Our most precious task onwards is to transform the
identified key agreements into actions, which we all need
to lift, to realize the vision of a new regional approach.
I am sincerely grateful to all of the participants who
attended this year’s meeting, and I personally look
forward to a continued and strengthened cooperation
and engagement in 2017.

This report outlines the key points of agreement and
follow-up actions decided at the PHP Meeting, taking
place from the 19-21th of October 2016, Suva. More than
200 people from different sectors around the Pacific,
came together to strengthen the partnership in
preparedness and response activities around the region.
The 2016 PHP Meeting consisted of 12 sessions, divided
into three days, each with a daily theme, based on the
visions above. Each session identified current gaps,
together with key actions to be taken forward by
humanitarian partners in the Pacific region. There were
three key points that particularly stood out during the
meeting.
The first was how participation of affected people in
disaster preparedness and response must go beyond the
superficial and requires willingness from humanitarian
actors to invest in the communities. This will increase not
only their degree of engagement, but also its quality and
impact. At the same time, response actors including
governments and humanitarian agencies, to ensure that
community input is acted upon and used to shape the
disaster response.

Sune Hjelmervik Gudnitz
Head of Regional Office for the Pacific (ROP)
United Nations Office for the Coordination
Humanitarian Affairs (OCHA)

.
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DAY 1: WEDNESDAY 19 OCTOBER 2016
Affected People at the Center of Humanitarian Action

Summary
Day one of the Pacific Humanitarian Partnership (PHP)
meeting focused on the first major theme of ‘affected people at
the center of humanitarian action'. Through the World
Humanitarian Summit (WHS) and Pacific consultations, a clear
vision for this theme was developed, including elements such
as meaningful inclusion of affected people in leadership and
decisions making related to disasters. Throughout day one
participants reflected on lessons from Tropical Cyclone (TC)
Winston that hit Fiji in February 2016, as well as other major
disasters, to identify to what degree this was already
happening and how improvements could be made.
Examples from TC Winston, indicates the need for an
increased commitment to capacity development at the
community level. While communities possess extensive
traditional knowledge and experience in dealing with disasters,
local structures need further strengthening and an improved
understanding of disaster-related systems beyond the
community level. Examples can be seen in the lack of
understanding of technical cyclone warnings and the limited
capacity for collecting and sharing local data that is critical to
divisional and national levels. Participation of affected people
in disaster preparedness and response must go beyond the
superficial and requires a willingness to invest in communities.
At the same time, response actors, including governments and
humanitarian agencies, ensure that community input is acted
upon and used to shape disaster response.
During 2017 OCHA will follow up with facilitators on the agreed
key points and follow-up actions throughout the PHP Meeting,
to monitor and ensure the continuity and commitment to the
process towards a new regional approach.
6

Key Points of Agreement DAY 1
To realize the vision of a new regional approach with affected
people at the center of humanitarian action, governments
and humanitarian actors must work together to ensure
greater investment in strengthening existing community
structures and disaster committees. In particular, this should
seek to address the following:









Increased community understanding of early warning
systems, including the meaning of different types of
alerts/warnings and the action that should be taken,
including supporting people with disabilities and other
groups that may require assistance.
Increased communities understanding of disaster
management systems and processes to better shape
their own disaster preparedness and response, ensuring
existing traditional knowledge is respected and utilized.
Strengthened linkages and communications between
community structures and sub-national government
authorities to ensure community input, helps shape
overall response decisions.
Increased participation of women, people with
disabilities and other under-represented community
groups in community-level disaster decision making.
Improved sub-national coordination and a proactive
commitment to coordination from humanitarian
agencies, local NGOs, private sector and civil society
actors.

Session 1: Welcome and Opening of Pacific
Resilience Week
Session
Time:
Keynote
speakers:

Development in the Pacific as a significant step towards
greater resilience in the region, while underlining that
“Lessons are not learnt unless we change and we act”.

09:00 – 09:45
Meleti Bainimarama (Permanent Secretary
of the Ministry of Rural and Maritime
Development and National Disaster
Management, Fiji)
Andrew Jacobs (EU Ambassador Pacific
Delegation)
Osnat Lubrani (UN Resident Coordinator
and UNDP Resident Representative)
Audrey Aumua (Deputy Director General of
SPC)
Sune Gudnitz (Head of OCHA’s Regional
Office for the Pacific (ROP))

Dr. Audrey Aumua highlighted that real partnership requires
mutual understanding and accountability from all partners, as
well as communication and leadership from country
representatives, particularly NDMOs. There is a need to
share experience across the region and develop best
practices for risk management tailored to the region.
Referencing the WHS Pacific key messages, Dr. Aumua
reminded participants that affected people must be at the
center of humanitarian action and of the need to work
together to realign international and regional support to build
on existing local capacities.

The Pacific Resilience Week 19-27 October 2016 was
officially opened by Mr. Meleti Bainimarama who, together
with the other speakers set the frame for the week. Mr.
Bainimarama emphasized in his speech his concern for
climate change in Fiji and the need for an approach looking at
different perspectives from local communities to regional
agreements. He additionally highlighted the need for stronger
national disaster risk management systems, together with a
practical and clear way forward for the Pacific, based on the
vision ”If the Pacific nations are strong and resilient, the
region will be strong and resilient”.

Following the opening of Pacific Resilience Week, Mr. Sune
Gudnitz introduced the 2016 Pacific Humanitarian
Partnership (PHP) meeting. Participants were invited to
reflect on the impacts and lessons from TC Winston, one the
strongest Pacific cyclones on records and the largest disaster
to strike Fiji in recent times. WHS also stood as a landmark
event for 2016, calling for change and a new, more localized,
approach to responding to disasters, tailored to the needs of
the affected population. Mr. Gudnitz underlined that the
challenge now is to transform these visions into reality and
action.

HE Andrew Jacobs stressed the need for Pacific Island
countries (PICs) to support each other to become more
resilient, and further emphasized the importance of Pacific
Resilience Week in enhancing collaboration and planning of
responses, and emphasized EU’s commitment to the Paris
Agreement.
Ms. Osnat Lubrani emphasized the need for governments
and communities to work together to strengthen resilience to
disasters. This includes monitoring and managing risk, and
preparing for, responding to, and recovering from disasters by
integrating risk into development programming and
supporting communities to build back better. Ms. Lubrani
welcomed the endorsement of the Framework for Resilience
7

Session 2: Placing Affected Communities
at the Center of Humanitarian Action
Session
Time:
Facilitator:
Presenters

Session 3: Community Participation &
Strengthening the Role of Traditional
Support Systems

10:15 – 11.00
Axelle Chazal (UNICEF)
Sereana Sevutia, Rakiraki (community
representative)
Filise Vulavou, Rakiraki (community
representative)
Taletawa Kalioni, Tavua, (youth
representative)
Jone Waqa (Dawasamu Secondary
School, Tailevu)
Naisa Cama (Ra High School)

Session
Time:
Facilitators:
Presenters:

11:00 – 12.30
Tura Lewai (Live and Learn
Environmental Education)
Netaki Rika (PCC)
Waisake Manako (Local Government)
Neil Maharaj (FCOSS)
Ruth Atu (Divisional Office West)

This session examined the use of existing and traditional
governance structures during the TC Winston response and
considered how similar systems around the Pacific could be
used in disaster preparedness and response. Through a
plenary Talanoa session and an ‘island-hopping’ group work
exercise, panellists and participants highlighted how
community participation in response planning and
implementation could be strengthened through engagement
with local governance systems.

This session set the scene for the day’s overall theme on
‘Affected people at the center of humanitarian response’.
Representatives from affected communities were invited to
present an account of their experience before, during and
after TC Winston, as to respond to some questions from the
participants.

The session was facilitated by Live and Learn Environment
Education, a Pacific NGO, and drew on perspectives from
local government and civil society groups.
Key Points and Discussions
This session identified a number of different challenges and
relevant themes, based on previous experience:

Key Points and Discussions








Experience from the communities indicates that while
warnings generally reached the communities, they
were not always acted on. This tended to be due to an
under-appreciation of risk, often as a result of lack of
understanding of technical terms.
Misunderstanding of warnings or failure to act was a
key reason so many people were badly affected.
Many communities were not sufficiently prepared.
Community representatives felt humanitarian
assistance was not always equally distributed across
different communities. This was especially evident in
regards to communities close to the main roads, as
compared with more remote communities.
Attention must be paid to providing improved and
climate proof infrastructure.
Based on the lessons learnt from TC Winston,
affected communities are already planning and
preparing for future events in collaboration with key
stakeholders.
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Greater emphasis needs to be placed on using
existing local structures during a response to
strengthen coordination and management, and to
avoid needs being left unmet.
Lack of capacity in village disaster sub-committees
results in challenges in reporting valuable and
informative data. This is exacerbated by the lack of a
central data collection system for effective reporting
and the challenge of geographical remoteness around
the region.
Local agencies may receive assistance from overseas
partners with whom they are affiliated, irrespective of
level of impact from a disaster. Coordination is needed
to ensure people and communities with the greatest
need receive assistance first.
Discussion on ensuring women’s participation and
involvement in decision-making in community
development.
Some simulation exercises have been conducted and
they proved useful in preparing for response.

Session 4: Protection – Improving Inclusion
and Accountability to Affected People
Session
Time:
Facilitator:
Presenters:

Session 5: Simultaneous Session
Stakeholder Group Discussions
Session Time:

13:30 – 15:00
Laisani Petersen (UNICEF
VOU Group
Simione Bula (Pacific Disability
Forum)
Sheldon Yett (UNICEF)
Indai Sajor (UN Women)
Rothina Noka (PRRP)

Stakeholder
Groups:

–

15:30 – 17:00
NDMOs, Donors, NGOs, Red Cross,
UN, JPOs, Humanitarian Civil-Military
Coordination, Government and Private
sector

In this session assembled participants broke into different
stakeholder groups, providing an opportunity to update each
other on actions taken since last PHP Meeting, challenges
etc. During the session the following key points were
discussed in the stakeholder groups:

This session was opened by the VOU Group performing
some of the challenges faced by local communities in relation
to inclusion of all community members in traditional decisionmaking processes. The drama illustrated the experiences of
women, boys, men, girls, and persons with disabilities in
trying to access traditional decision making mechanisms,
especially in relation to disaster planning, preparedness and
response with an emphasis on the principle that no one is left
behind.

Government
Facilitator:

Samuela Pohiva (PRRP)

Key Points and Discussions


Integrate CCDRM into all government ministries to be
reflected in policies, corporate plans and budgeting.
Invest in building capacity in CCDRM for all levels of
governance (village, district, province, and national).
Strengthen community systems and traditional
knowledge to secure an effective CCDRM and resilient
development programs.
Consolidate data and information in a central
government platform, managed and shared
appropriately.
Invest in data collection information management, and
analysis (sex and age disaggregated data (SADD), and
household income and expenditure survey (HIES)).
Need for NDMOs to clearly define their humanitarian
structures and make sure that these are understood at
community and district level.





Key Points and Discussions


The drama was followed by a panel discussion, wherefrom
the following key points and discussions were raised:





Ensure inclusion of women (%) in decision-making for
disaster recovery processes at the national, subnational, regional and country level.
Lack of data on people with disabilities to identify
different needs and the inclusion of people with
disabilities in response and preparedness work.
Inclusion should not just be about inclusion of their
needs, but also inclusion of people with disabilities in
decision-making processes.
Greater emphasis on more collective communication
approaches before, during and after disasters.

Follow-up Actions
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Enable development partners and key actors to
support the government to build its capacity
throughout ministries and all levels of governance on
CCDRM and resilient development with right
resources needed, financing, and technical expertise.

National Disaster Management Offices
Facilitators:



Filomena Nelson (NDMO, Samoa)
Loti Yates (NDMO, Solomon
Islands)

Follow-up Actions

Key Points and Discussions




Alignment of PHT clusters’ systems with in-country
arrangements.
Strengthened coordination of large scale responses
into countries.
Establish regional coordination opportunities
(training/exercising/simulation).
Role and different understandings of PHT.
Contradictions between CERF/Flash appeal and
sovereign national appeal.
Donor driven programs versus requests for support.







In particular, there is a need of a coordination space
that allows the Pacific islands and territories to be
involved and contribute to further strengthening the
humanitarian civil-military coordination dialogue and
engagement in the unique context of the Pacific.





Develop a greater humanitarian civil-military
coordination capacity in the Pacific.
A concept note and terms of reference of this
coordination mechanism should be developed
that clarifies the purpose of the interaction and
dialogue.
Convene a regional meeting focused on civil
military coordination; if possible post the PHP
event.

United Nations
Follow-up Actions




Agree on and establishment of a regional
coordinated program for PHT cluster leads for
country-visits, local arrangements etc.
Document and distribute in-country response
arrangements to donors and partners.
Review UN systems, e.g. UNDAC and USAR in
Pacific.

Humanitarian Civil-Military Coordination
Facilitator:

Sebastian Rhodes-Stampa (OCHA)

Facilitator:

Peter Grzic (OCHA)

Key Points and Discussions






Key Points and Discussions:

Lessons learned from disaster response operations in
the Pacific over the past four years (TC Evan (2012),
TC Pam (2015) and TC Winston (2016)) have
highlighted the role the military would play in any
large-scale disaster response in the region, and
confirmed that humanitarian civil-military coordination
is essential to facilitate dialogue and interaction
between civilian and military actors and ensure the
most appropriate and effective use of foreign military
assets in support of humanitarian operations in the
Pacific.
Coordination and coherence in the humanitarian civilmilitary coordination efforts is essential to respond to
requests coming from national authorities. This can
increase the understanding of national, regional and
international disaster preparedness and response
mechanisms.
Coordination will also support national authorities in
the development, where relevant and required, of
country-specific guidelines or procedures on
humanitarian civil-military coordination.

Participants from UN agencies discussed and identified the
following preparedness actions to ensure their organizations
were better prepared for the next disaster:
Existing programs:

Integrate disaster risk reduction and preparedness
into development programs.

Link with and capitalize on climate change funding
and initiatives.
Administration:

Establish or raise awareness of streamlined
emergency administration protocols.

Explore common procurement approaches and prepositioning.
Staff:

Identify essential (and non-essential) staff and
backups before the holiday season.
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Train all staff on emergency preparedness and
response, including gender programming and using
simulation exercises.



Disaster plans, systems and tools:

Promote understanding of national disaster plans and
mechanisms, including engaging in revision/
development processes.

Develop internal standard operating procedures for
disaster response.





Information/Data:

Invest in and support national governments in
developing baseline data sets, ideally by using/
adapting development baseline and monitoring and
evaluation data – including sex and age
disaggregated data and indicators.

Develop and agree on common, nationally-owned
assessment tools – standard and led by national
Government.

Key Points and Follow-up Actions
At the NGO & Red Cross session the participants brokeout into the three thematic groups and reflecting on the
WHS and Auckland Regional Consultation outcomes,
they identified the following actions to be undertaken in
the next 12 months:

Encourage NGOs to participate in:
o National Disaster Management Act Review
o National Cluster Guidelines
o Design of assessment tools

Strengthen collaboration among NGOs and Red
Cross to ensure inclusion of protection (including
psycho-social) at the center of humanitarian
response, together with dedicated resources.

Building critical mass of responders (Civil
Society Organizations (CSOs), NGO, NDMOs
with more) working in coordination and in a wellresourced manner. It was encouraged that these
first responders are given some form of
accreditation or are recognized so that we can
continue to draw and/or develop this pool of
expertise.

Effective coordination amongst NGOs, especially
with leadership roles, to discuss and identify
community-based DRM actions.

Develop methodology for community voice

Establish an effective information-sharing
system.

Follow-up Actions



Individual participant follow-up on personal and
organizational preparedness actions.
Session summary, including list of preparedness
actions will be referred to UN Resident
Coordinator’s Office for UNCT follow up action.

Non-Governmental Organisations and Red
Cross
Facilitators:

Affected people must be at the center of humanitarian
action;
o
Accountability to affected people
o
Participation in leadership and decision making
The humanitarian system must realign to build on
local capacities;
o
Reinforcing national and local capacity
o
Localization and tailoring preparedness and
response to context
We must collaborate better for resilience.
o
Coordination of capacity development for
preparedness and response
o
Integrating climate change and disaster
resilience

Raijeli Nicole (Oxfam)
Jeffery Lee (CARE)

Donor
Facilitators:
Prior to the meeting, a survey monkey was sent out to all the
participants (80 plus) asking them to rank the sub-topics
under the three WHS themes that should be discussed at
the NGO & Red Cross session on 19th October. With a 30
percent response rate from the survey, the top two topics
under each theme were as follows:

Steve Scott (DFAT)
Richard Dirks (MFAT)

Key Points and Discussions
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Establish proper donor coordination
preparedness, response and recovery

during



or informal interviews. The question is how PHT will
and should use this information.

Identified gap between emergency and development/
recovery.
Donors’ role in support of national government in
relation to e.g. clear parameters, information sharing
predictability of response options, needs to be
reinforced.
Need for additional information on key agency roles
and responsibilities in Pacific Islands
Reduce burden on implementing partners and
governments after disasters, through e.g. sharing of
key frameworks.
Strengthened information-sharing system to ensure
new/emerging partners are engaged and informed.









Follow-up Actions


Follow-up Actions


Communication and information-sharing from JPOs to
PHT is critical to develop country reports. Simple
updates are very useful for the PHT to e.g. prepare
mobilization of external support.



Develop shared
capabilities

information

on

key

donor




UN Joint Presence Offices
Facilitator:



Michael Arunga (OCHA)






Key Points and Discussions
Discussions on the roles of UN Coordination Officers/
Specialists in Joint Presence Office (JPOs) in country,
particularly in areas of information sharing, and how to
support with assessments for PHT. More specifically:





Need for country-specific, disaster-related information
to support JPO facilitation and advocacy roles. As an
example, the government was surprised by TC Pam,
while timely and contextual information was not made
available for JPOs. Experience from TC Pam has
increased the level of government coordination, and
government, UN and other partners have taken note
of lessons learned from TC Pam.
Need for a strengthened and rapid information-sharing
between the NDMOs and JPOs, to achieve a sufficient
and appropriate level of preparedness and response.
In absence or delay of official information, JPOs can
only provide anecdotal evidence, eye-witness reports
12

OCHA to develop a standardized information
package/guidance for JPOs on OCHA/PHT tools
and services available to countries, should they
request.
Ensure information channel is open both ways
between OCHA and JPOs
UNRC to officially communicate to NDMOs and
NEC Chairs (heads) to advise government of the
roles of UNCO.
Recommend to have country-specific exercise at
next PHP as follow up on mapping exercise
(from CPP). For instance, to have some country
specific action planning or exercise.
Recommend, for next PHP, also have JPO
training for capacity building for new staff and
update training.
Ensure learning exchange between JPOs, by
sharing experiences and best practice across
countries.
Need for training for UN Joint Presence
Coordination Officers/Specialists in DRM
(preparedness,
emergency
humanitarian
response).
Identified gaps through CPP can be a focus of
an immediate training package for JPOs.

DAY 2: Thursday 20th OCTOBER 2016

Realign Humanitarian System to Better Build on Local Capacities

Summary
With the need to realign humanitarian systems to better build on
local capacities being well established, the focus of day two was
on how to make that happen. In particular, participants were
asked to identify what changes needed to be made to their
current systems and ways of working.
Representatives from national governments started the day by
offering their perspectives on the continued evolution of disaster
risk management and the roles of NDMOs in the region. With
this as a basis, first the PHT and then regional Cluster Support
Teams discussed changes to realign and build on local systems
and capacities. In the final session of the day, the issue of
information management and assessments was discussed and
its role in enabling international actors to better tailor response
support to local context and needs was highlighted.
Key Points of Agreement DAY 2
In order to realize the vision of a new regional approach
where the humanitarian system is realigned to build on local
capacities, the following actions must take place:


NDMOs must continue their work to strengthen
national disaster risk management systems and
arrangements, including through clarifying the roles of
all key actors
13



Civil society organizations, private sector and other
national actors must be included in planning, capacity
development
and
disaster
management
arrangements so that all local capacities are fully
understood and utilized.



The PHT must continue its realignment to be more
nationally-focused, including through the roll out of
the new Country Preparedness Package concept,
which was generally welcomed by all stakeholders.



Regional Cluster Support Teams must follow through
on the plans and commitments made, so as to ensure
preparedness and response activities build on local
capacities.



Work within countries to develop joint assessment
and information management protocols, under
government leadership and shared with all actors,
must continue to ensure all responding agencies,
national and international, are working off the same
understanding of a situation and its needs.

Session
1:
National
Government
Perspective: National disaster authorities
and regional frameworks
Session
Time:
Facilitator:
Presenter:



Continuous need for dialogue among humanitarian
actors to identify gaps in the preparedness and
response, to help the NDMOs to better and more
specifically define their roles in all countries.

Discussions on the role of donor partners acknowledged the
need of local systems and the importance of listening to the
local affected communities’ needs and experiences.
Furthermore, the need for a strengthened local capacity
program with NDMOs was discussed, together with a
repositioned partnership with NGO partners, to strengthen
information sharing and to be more active on the ground in
Disaster Risk Reduction and DRM, this to ensure increased
resilience in the communities and better networking
opportunities.

09:00 – 10:30
Mosese Sikivou (DRM Consultant)
Loti Yates (NDMO Director, Solomon
Islands)
Filomena Nelson (NDMO Director,
Samoa)
Stephen Scott (DFAT, Australia), Richard
Dirk (MFAT, New Zealand), Paul Taylor
(SPC)
Scott Hook (PIFS)
Paula Cirikiyasawa (Ministry of Economy,
Fiji)

Further following key points were discussed:


This session considered an integrated approach to disasters
by providing an opportunity for national governments, donors
and regional organizations to examine a united vision for
disaster response and preparedness in the Pacific.





CSO’s are currently not included in the planning and
training processes and understanding the gap between
political leaders and CSO’s is yet to be addressed.
Need for increased recognition of women-inclusion in
decision-making.
Encourage involvement of secondary and tertiary
education sector.
Need to strengthen partnership between government
and actors at national and sub national level across all
PICs.

Session 2: Realigning the Pacific
Humanitarian Team: Tailoring regional
support to national systems
Session
Time:
Facilitator:
Presenters:

Key Points and Discussions
During the session it was discussed how countries, based on
the level of experience with disasters, have embraced DRM as
a cross cutting issue in their sustainable development.
Additionally, the FRDP is being included and implemented in
the frameworks of the Ministries. In this regard, the need for
monitoring of the implementation interventions was discussed.

In the follow up to the WHS and Pacific consultations, the
PHT is making changes to realign its work and ensure it is
building on existing local capacities. These changes build on
lessons learnt from recent disasters and will change the way
disasters are seen and dealt with in the Pacific. Central to this
is the shift from regional to country-specific approaches that
respects and works through existing systems.

The need for all sectors to support the response coordination
and sharing the responsibility for risk reduction was further
emphasized.
The role of the NDMOs was discussed:



11:00 – 12:30
Peter Grzic (OCHA)
Osnat Lubrani (RC/UNDP)
Sune Gudnitz (OCHA)
Raijeli Nicole (NGO Representative/
Oxfam)
Daniell Cowley (IFRC)
.

Support internal capacity building by respecting local
systems and not relying on outside organizations taking
the lead.
Need for well-defined disaster risk management plans,
to identify the role of NDMOs in the future, mindful of
the multiplicity of stakeholders that have roles and
responsibilities in DRM.

This session sought to outline and garner feedback on the
changes that the PHT is making to its work in disaster
preparedness and response. The presentation, provided on
behalf of the PHT, made explicit the thinking of the PHT in
regards to its changing role and the adjustment of key
structures and ways of working.
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The new PHT Country Preparedness Package (CPP) concept
was presented and discussed, defining a country-specific
approach to jointly agree on a preparedness strategy, on how
national and international actors can work together in a
disaster response. In particular, the CPP emphasizes
increased understanding and respect for existing national
systems and structures among international actors. At the
same time, the CPP process will help national governments
and partners become more familiar with international
humanitarian support options and mechanisms.

Session 3: Regional to National: Realigning
Cluster Supports to build on Existing Local
Structures and Capacities
Session Time:
Sectoral Groups:

13:30 – 15:00
Clusters & NDMOs

This session provided an opportunity for the different cluster
support teams/sectors and NDMOs to get together and
discuss how the regional and international humanitarian
supports can better be realigned to build on existing
capacities during the response of a disaster. Each cluster
support team/sector and the NDMOs identified the following
key points and follow-up actions:

During the session participants worked in country groups to
assess the strengths and areas for improvement in the new
PHT approach and the CPP concept. Groups also identified
key questions to be addressed in their country to enable
national and international actors to better work together in
response. The session concluded with key feedback questions
being put to four PHT representatives from the UN, Red Cross
and NGOs.

National Disaster Management Offices - Surge
Staffing
Facilitator:

Sune Gudnitz (OCHA)

Key Points and Discussions



Key Points and Discussions
The CPP concept and the shifts in the PHT approach were
broadly welcomed and encouraged by the participants. Key
strengths of the approach identified included;












A strong emphasis on recognizing, respecting and
supporting national leadership and systems.
Development of a shared information resource (CPP),
available on- and off-line.
PHT inclusivity of other humanitarian stakeholders
Framing of the PHT as a ‘tool’ or resource for national
lead actors to draw on.
Clarification of PHT role and country-specific approach.

Discussion between NDMO Directors and providers of
international surge staffing support, including
OCHA/PHT, SPC, MFAT, DFAT and RedR Australia.
Supporting agencies shared information on capacity
and options for surge staffing support to NDMOs during
disaster response.
Agreement on need for both short-term options (to
address immediate needs) and long-term solutions to
minimize or eliminate the need for international surge
support. Clear link with national capacity development.
Agreement to pursue a coordinated and countryspecific approach by holding annual teleconferences
with each NDMO, country-by-country, including all key
supporting agencies.

Participants identified areas of improvement in PHT approach;








Mutual recognition and respect by both the PHT and
government.
Understanding and respecting national culture and
religion.
Need for local government, civil society and community
structures to understand the PHT and be included.
Need to expand tools to link national expertise between
countries and enable country-to-country assistance.
Improving year-round engagement with clusters.
Improving engagement with North Pacific countries.
Clarification on maintenance and updating of CPP
information.
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Teleconferences will allow NDMOs to specify likely
staffing needs/gaps for a disaster in the coming
season, as well as to discuss long-term capacity
building needs for NDMO staff.



International actors to use the outcomes of these
discussions to shape both short-term and long-term
staffing capacity support.



Clarification on activeness of national structures.



Need for a more national driven approach in terms of
leadership.
Need for a mainstreamed approach for response.
Want to play a central role in the development of CPP
to secure preparedness at country level.
Adapt cluster structure to national demands and needs.
Further development of the concept “Food basket”
(Food security and nutrition clusters).
o Based on FAO’s work with national governments to
progress the “Country basket“, with links to
awareness of logistics.
o On-going tasks after an emergency; assessment
support, information management etc.
o Emergency food basket “Save lives”.
o Link to private sector for preparedness.
Vanuatu: Need for support to link food security and
WASH.

Follow-up Actions



Detailed information on international surge
capacity options to be provided to NDMOs.
Teleconferences to be scheduled for each country
in advance of main disaster season, starting with
the South Pacific countries prior to the 2016-2017
South Pacific cyclone season.

Protection Cluster Support Team
Facilitator:




Naeemah Khan (UNWOMEN)




Key Points and Discussions


Need to break out of the silo structure and thereby
create more unity among the different stakeholders.
Important to secure understanding and inclusion of
protection at all levels in the communities.
Necessary to respect the differences between the local,
national and regional level, but they need to be linked.
Need to develop an appropriate system for sharing best
practice.
Importance of ensuring the inclusion of Women’s
organizations
For regional agencies to be sensitive to different needs
at the national level.
The need for protection mainstreaming into other
clusters.
Need for an increased capacity support for data
analysis.











Follow-up Actions




Established guidelines for CASH based transfer
during an emergency
Need for strengthening of the national Food
security cluster’s building structures.
Improve networking with all relevant actors
including inter-cluster networking.

Follow-up Actions




Education Cluster Support Team

Support development of national protection briefs,
issues etc.
Development of email network on Protection for
the whole region, for sharing tools, best practice
etc.
Capacity
support
for
protection/gender
mainstreaming

Facilitator:

Key Points and Discussions




Food Security Cluster Support Team
Facilitators:



Sandra Hart (WFP)
Iulia Petelo (FAO)



Key Points and Discussions


Simon Molendijk (UNICEF)



Need to link NGOs, rPFSC website to support NDMOs
through sector clusters during a response.
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Coordination mechanism must be fil for purpose for
each Pacific island country.
Need for continuous information management.
Strengthened communication between clusters as well
as stakeholders in the region.
Need for standardization of education in emergencies
materials at the regional level.
Need for ongoing capacity building at national and
subnational level.
Socializing how the international/system works within
the local systems and vice versa.

Follow-up Actions






Build education in emergencies regional response
team to support emergency preparedness and
response.
Centralize data management systems to include
data from different clusters and locations, and
make them easily accessible.
Continuous capacity building of ministries of
education, CSO, NGO, private sector and
clusters, for a strengthened preparedness for
response.

Gather baseline data across sectors and of social
security nets for both monitoring and targeting
purposes.

Shelter Cluster Support Team
Facilitators:

Leeanne Marshall (IFRC)
Subesh Prasad (IFRC)
Masi Latianara (Habitat Fiji)

Key Points and Discussions


Early Recovery Cluster Support Team
Facilitator:

A.G. Leenders (UNDP)




Key Points and Discussions


Need to take advantage of the window of opportunity
after a disaster, to make the right development
decisions through better reconstruction and recovery
programs.
Early recovery must balance social needs with
infrastructure needs in the recovery programs, to
ensure that recourses are proportionally allocated.
Early recovery needs to be participatory and inclusive,
based on the needs and priorities of the affected people
of disaster and the government plays a significant role
in creating an enabling environment for the people to
contribute to the recovery efforts.
Planning and implementation processes with
institutions needs to be in place prior to a disaster to
secure efficiency.
Early recovery needs to be a collective effort and it
requires corporation of all actors, with the government
leading and coordinating the recovery and international
agencies, civil society, private sector and affected
communities playing supporting the recovery efforts.







Ensure a standardization of response, recovery,
housing, land and property rights (HLP), local links and
strategic planning.
Strengthened risk assessment, counting planning,
frameworks/structures and information management.
Ensure a mainstreaming of the three priorities for the
cluster:
o
Information management
o
Local links
o
Frameworks and structures
Better defined regional structure, together with welldefined local links:
o
Establish network/working group. This should
be started with online community
Concrete discussed activities:
o
Local links
 Networking to local community-based
organizations, NGOs, and communities
 Distribution of preparedness
messages
 Capacity mapping (community/
housing stocks/etc.)
o
Frameworks/structures
 Standardization of non-food items
 Shelter regional strategy
 Information, education and
communication, and resource
mapping
o
Information management
 Share baseline information
 Central point of access
 Capacity building





Follow-up Actions








Commence discussion with PHP/PHT and
individual countries on appropriate entry points for
early recovery and possibility of establishing a
separate early recovery cluster and its terms of
references.
Ensure a strengthened effect on the complete
restoration of livelihoods.
Identify suitable entry points to address early
recovery principles.
Address livelihoods decline in communities
culturally appropriately (agriculture, education,
health etc.).
Understand that different settings (country/
communities) require different solutions.
Integrate early recovery principles into all clusters.

Follow-up Actions
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Establish internal working group (those present)
and email minutes to group.
Key activities needs to be integrated in the work
plan of regional coordination.

Logistics & Emergency Telecommunications
Cluster Support Teams
Facilitator:

o
o

Florent Chane (WFP)

Key Points and Discussions


o

Develop and strengthen partnerships in relation to
customs/boarder control, as a part of preparedness.
Strengthened information management and sharing.
Develop prepositioned stock through shared warehousing.
Recognize and integrate the importance of skills and
competencies building at national/provincial/ community
level.
Standardization of forms and tools in logistics needs to
be further developed and implemented
A communication strategy aiming at reducing
unsolicited bilateral donations burden to be developed
at regional and national level.
Consider humanitarian civil-military Coordination
engagement at both national and provincial levels.
Factor in the importance of simulations to increase the
efficiency of logistics coordination in a response









Follow-up Actions




Water, Sanitation and Hygiene Cluster Support
Team
Facilitators:





Continue with the further development of
the PEARL training initiative
Ensure the regional logistics cluster is on track by
sharing report, with an update on the ongoing
plan to include humanitarian civil-military
coordination/customs, etc.
Regional emergency telecommunication (ETC):
o
Develop training package
o
Continuous support to NDMOs of
emergency telecoms cluster guidelines
o
Share regional ETC 3W








Health & Nutrition Cluster Support Team
Facilitators:




Seini Kurusiga (UNICEF)
Leon Dominador Fajardo (UNICEF)

Putting people at the center, building on local capacity
and resilience.
Identify and incorporate the mounting pressures of
people’s daily lives (economic pressure, weather,
climate change) in order to do things better in the
future.
Food for thought: Guidelines on; terms of references,
mapping and assessment tools, knowledge and
resource products, brought into one best practice
toolkit.
Discussion on how the WASH cluster can better
engage with the protection cluster.
Explicitly mainstream women in the cluster /emergency
work on different levels.
Environmental impact of emergency supplies/kits.
Exploration of joint training on Shelter and WASH
between RedR and UNICEF.

Entry points and opportunities to support government as lead
of Cluster coordination, in relation to the global WASH cluster
were discussed. Following opportunities were highlighted:

Key Points and Discussions
Based on how the cluster can improve its support to country
clusters and agencies, the following points were discussed:



Marc Overmars (UNICEF),
Waqairapoa Tikoisuva (UNICEF)
Carmelita Francois (UNICEF)

Key Points and Discussions





Capacity building for certain interventions with
further support to community level training and
engagement, to improve the national support of
health and nutrition clusters.
Integration of needs assessments into the
national health and nutrition clusters.

Follow-up Actions





Budget for health and nutrition cluster coordinators
in the ministry of health.
Immediate release of emergency funds during a
response. Suitable and adapted procedures at e.g.
government level, to facilitate a rapid response
and thereby avoid funds being held up.
Robust baseline information-sharing between
agencies and relevant stakeholders

o

Ensure an effective and accurate information
management.
Assist with adaptation of relevant global tools for
national HN clusters.
Quality of preparedness of national cluster, including:

o
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Network for Sanitation/Pacific WASH Coalition, SPC
Water Partnerships.
Field Support: The Cluster group is available to provide
technical and field support where is needed. NGOs can
request assistance or guidance.

WASH Cluster work plan:

Key Points and Discussions





Strategic priorities identified: capacity strengthening,
coordination and information management, advocacy,
preparedness and response, inclusive appropriateness
and application of standards and monitoring and
evaluation.





Follow-up Actions


Participants need to review and identify activities
that should and could be listed on the work plan,
and subsequently identify any potential gaps.





Session 4: Information Management:
Conducting Initial Assessments during
Emergencies. An Interactive Workshop
Session
Time:
Facilitator:

15:30 – 17:00
Rashmi Rita (OCHA)
Michael Arunga (OCHA)
Loti Yates (NDMO, Solomon Islands)
Shadrack Welegtabit (NDMO,
Solomon Island)

This session showcased progress made in improvement and
standardization of assessment methodologies in Vanuatu and
Solomon Islands. The session also provided an insight of the
critical use of information management for decision-making
during a response, together with an introduction of the use of
the KOBO Toolkit, which is a free and open software for data
collection and analysis, where participants had the opportunity
to familiarise with the functionalities and real-time data. During
the session it was discussed how to address the information
gaps, emerging from the lack of coordination between
stakeholders, which is commonly identified after a disaster.
This can result in un-harmonized information. Solomon Islands
and Vanuatu shared their guidelines on information and
community assessments.
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Increase understanding of community assessment
forms, by localising and adapting them to the
community level.
Need for capacity building of information management
on national and sub-national level, through e.g. training,
to familiarize users with tools, frameworks etc.
Ability to map out layers of data.
Consider how situational data should be formulated
most efficiently for decision-makers.
Technical support needs to become available.
Increase information-sharing among key stakeholders
by declassifying information.
Consider accessibility to and provision of technology
and equipment from remote areas.

DAY 3: Friday 21st OCTOBER 2016
Collaborate for Better Resilience

Summary
The final day of the Pacific Humanitarian Partnership meeting
took a broader view looking at how partners could collaborate
better for resilience, providing a link to the Pacific Platform on
Disaster Risk Management that followed as the next event in
the 2016 Pacific Resilience Week. Sessions considered both
collaboration between agencies and across traditional
thematic divides.
While there are several areas where improvements in baselevel coordination will strengthen collaboration for resilience,
one of the dominant themes for the day was the need to
rethink old approaches. Current training methodology,
workshops, funding mechanisms and thematic-specific
projects were all challenged by participants, each as a
potential contributor to the status quo.
Key Points of Agreement DAY 3
In order to realize the vision of a new regional approach
where we collaborate better for resilience, the following
actions must take place:


A collective rethinking of training and workshop
methodologies, including through a shift in focus to
implementation of an agreed competency
framework.
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Increase the investment in evaluating and
measuring the impacts of capacity development
activities, and an accompanying emphasis on
accountability for follow through of capacity
development initiatives.



A shift in programming emphasis towards institution
strengthening and governance, including through a
shift in funding modalities.



A collective effort to improve coordination and
effectiveness of simulation exercises, potentially
through a common framework and coordination
group



Increase engagement with the private sector in
both preparedness and response through support
to the establishment of private sector coordination
mechanisms and a recognition of their role as key
stakeholders and actors within their communities.

Session 1: Coordination of Capacity
Development – Improving Collaboration for
Disaster Resilience
Session Time:

09:00 – 10:30

Facilitator:

Peter Grzic (OCHA)




Strong national capacity for disaster preparedness and
response is central to building resilience in the Pacific. Some
NDMOs and national actors are, however, overwhelmed with
capacity development initiatives, leaving little time to put
learning into practice or implement proposed changes.
Without effective coordination, capacity development
initiatives will fail to deliver on their desired outcomes.
Reflecting on numerous previous efforts and initiatives, this
session confronted the challenges and barriers to effective
coordination and information sharing on capacity
development activities in the region.




In setting the scene for discussions, some findings from a
joint partner mapping survey conducted in August 2016 were
shared. These highlighted the large number of actors involved
in some technical areas, particularly where both disaster and
climate change actors share interests. This, as part of a
broader trend of integration and non-disaster specialists
engaging in disaster-related capacity development activities,
poses challenges for engaging and coordinating with all
actors involved.

information sharing initiatives started, but not
sustained, for example the capacity building working
group.
A competency framework has already been developed,
but is either not known or unavailable to many actors,
or simply not used.
Engagement of senior officials and decision-makers is
necessary to ensure that the staff has support to
implement new ideas and make changes. Similar lack
of engagement with, and training for, non-disaster
specialists, such as staff from central and line
ministries.
Not enough recognition of existing knowledge and
structures at both national and community levels.
High staff turn-over and loss of institutional knowledge,
both among governments and international actors.

Key Points and Discussions

In response to the issues and barriers identified,
participants worked to propose practical solutions,
including;

Participants working in small groups were asked to identify
key issues and barriers to effective coordination and
information sharing.
















Silos among technical ‘communities’ (e.g. climate
change and disaster management specialists) are no
longer relevant and it is difficult to separate these for
coordination purposes.
The approach to capacity development and training
contributes to the problem of an over-emphasis on
training and workshops, and too little attention given
to follow-up, evaluation and measuring long-term
impacts.
Capacity development continues to be too ‘supplydriven’, based on what outsiders suggest. There is a
need for stronger national leadership in identifying
and asserting clearly what support and capacity is
needed.
Challenges in sharing information on capacity
development activities in a coherent manner.
Information is sometimes not shared and this is not a
requirement. Countries may not wish to highlight
capacity gaps and partners may be reluctant due to
competition between agencies.
Lack of strong regional leadership and dedicated
institutional capacity for coordination of capacity
development initiatives. Many coordination and







Revisit competency framework previously developed
and initiate roll-out. Raise awareness and build
commitment to the framework among key partners.
Support countries in adapting and implementing the
competency framework at the country level.
NDMOs to assume a more proactive stance and
insist on needs-based training and capacity
development. Increase willingness to say no.
Revitalize the regional Training and Capacity
Building Working Group and other regional
coordination tools (e.g. training calendar).
Including recognition of prior learning and existing
knowledge.
Donors to proactively cross-check requirements with
NDMOs before funding new initiatives.
Baseline data collection on capacity building
activities at the country level.

In addition, participants agreed that some issues required
more complex, controversial or high-level solutions.
Suggested issues and potential solutions included;
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Review collective approach to workshops and
training, including methodology, location and
participation practices. Shift focus to building on


















Session 2: Bridging the Humanitarian/
Development Divide: Specific Linkages
and
Approaches
to
Effective
Collaboration

existing capabilities and strengths. Put greater
emphasis on institutional rather than individual
capacity building. Development of a framework for
monitoring and evaluation of capacity building
activities to ensure effectiveness.
Taking the time to consider how and what to deliver,
through a six month moratorium on training.
Clarifying/de-conflicting mandates and strengthening
capacity for regional organizations, responsible for
coordinating disaster management and climate
change capacity development in the region (SPC
and SPREP).
Development of exit strategies for UN agencies and
international NGOs.
Increase involvement of high-level decision-makers
to ensure buy-in for implementation and follow-up,
e.g. seeking Pacific Island Forum leaders’
endorsement of competency framework.
National governments to demonstrate high-level
commitment and take the lead in the implementation
of the competency framework. Development and
proactive sharing of capacity building plans with
external agencies.
Strengthen national capacity to manage, maintain
and follow-up on initiatives. Improving national
accountability for participation in capacity building
activities by switching to national funding of
participant travel and accommodation.
Increase coordination and information sharing
among international actors and their communication
with NDMOs to improve NDMO awareness and
control over the capacity building agenda.
Shift to multi-year, rather than short-term or project
based funding, with greater emphasis on
relationships. Training to be accompanied by funding
for local actors to ensure implementation and followup.
Increase support for, and use of, peer-to-peer
capacity building initiatives.
Assessment and accreditation of training providers.

Session
Time:
Facilitators:

Presenters:

11:00 – 12.30
Melchior Mataki (Ministry of Environment,
Climate Change, Disaster Management
and Meteorology – Solomon Islands)
Moortaza Jiwanji (UNDP)
Samuela Pohiva (Ministry of Internal
Affairs, Tonga)
Raijieli Nicole (Oxfam)
Stephen Scott (DFAT)
Katarina Nabola (Ministry of Agriculture,
Fiji).

Globally and regionally, there has been a notable shift in
mindset from a traditional compartmentalization of the
humanitarian and development fields, as demonstrated
through the World Humanitarian Summit (WHS) and the
recently endorsed Framework for Resilient Development in
the Pacific (FDRP). This can help linking all programming
(humanitarian and development) to unified resilience
objectives. The main objectives of this session were to:
 Better understand the need for and consequences of
bridging the humanitarian/development divide in the
Pacific
 Generate lessons learned from recent experiences
 Provide recommendations for change. Perspectives
were offered by government, donor and partner
representatives on the specific example TC-Winston
and the efforts made via the food security cluster to
bridge the divide.
Key Points and Discussions
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Why bridge the divide? The humanitarian caseload is
rising as countries switch from one crisis to another,
why it is necessary to deal with the root causes within
development to break this cycle.
Need to effectively transition from immediate response
to medium-long term recovery.
Challenges to bridging the divide:
o Fundamentally different ways of working.
Humanitarian and development actors work
differently and often times in silos.
o Funding patterns are governing humanitarian
assistance and development aid is still
programmed separately.
The ‘Centrality of Protection’: important to understand
the need for protection of core fundamental rights, as
they are threatened by climate change and disasters.
‘Leave no-one behind’ as we bridge the divide.

Session 3: Capacity Development for
Response Effectiveness: A Coordinated
Approach for Effective Use of Simulation
Exercises

Key Actions
Key actions were presented around a growing recognition
that bridging the humanitarian/development divide will
require transformative change within existing governance
systems.

Session Time:
Facilitators:

This session provided a possibility for actors to agree on a
framework, providing the foundation for an improved
coordination and collaboration of international, regional and
national support for disaster simulation exercises in the
Pacific region. In this regard, the linkage between the
context of the exercise and the different levels attending the
exercises was highlighted to be lacking, underlining the
need for context specific training for different levels
(government, provincial and community level).

This could be seen more positively as the nexus (not divide).
Specific recommended actions were made as follows:
1.

How? Build a bridge with strong foundations around
key underlying governance components.



People: countries need leadership and human
capacity to influence change as well as strong
partnerships
Mechanisms: clusters are showing potential as a
vehicle for bridging the divide – ‘the evergreen
cluster’
Processes: funding processes could allow for more
flexibility and linkages between humanitarian and
development work.




2.

Who can help build the ‘nexus’ between humanitarian
and development?



Countries: need to establish appropriate governance
arrangements (e.g. via the cluster mechanism) that
cater for more cohesive response, recovery and
development.
Development partners could provide more flexibility in
terms of funding and programming.


3.

Knowledge sharing:



UNDP, via the Pacific Risk Resilience Programme
(PRRP), will share a discussion paper synthesizing
issues raised at this session and will share good
examples of progress and lessons learned over the
next 6-12 months.

13:30 – 15:00
Emma Kettle (RedR, Australia)
Florent Chane (WFP)

Key Points and Discussions
Participant groups were asked to identify challenges and
lessons learnt from experience with simulation exercises.
Following were discussed:
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Need for a regional coordination between active
providers of simulation exercises, to contribute to an
efficient use of simulation exercises.
Participant selection: Challenge to select the right
people for the training. What are the selection
criteria? In extension, how do we ensure capacity
building of the organization based on training of
individuals?
Lack of planning time, together with simulation
exercises being very expensive and time consuming,
limited use of simulation exercises and follow-up
exercises.
Challenging to integrate sensitive subjects into the
simulation exercise, e.g. political agendas. However,
this is crucial for capturing some degree of the
complexity from practice.
Investing time in lessons learnt from simulation
exercises, and be aware of the limitations of
simulation exercises in regards of testing
systems/plans. This was especially discussed in
relation to the different types of simulations (table-top
vs. full scale).
Need for a regional coordination between active
providers of simulation exercises, to contribute to an
efficient use of simulation exercises.
Importance of ensuring capacity building within
participating organizations post-training
Importance of identifying gaps in SOPs and ensure
the representation of all stakeholders in both



simulation and development of plans, to give a
holistic and realistic understanding of the practice.
Importance of high level officials’ participation in
simulation exercises to ensure engagement and
capacity building on all levels.

Session 4: Private Sector Engagement:
Harnessing Private Sector Capacity to
Strengthen Resilience
Session
Time:
Facilitator:
Presenters:

Key Points and Discussions

15:30 – 16:30
David Kaatrud (WFP)

Experience indicates that the private sector is already
directly involved in humanitarian response:

Manasa Tagicakibau (Divisional
Commissioner, Western – Fiji)
Filipe Nainoca. (Fiji Red Cross
Society)
George Peckham (Fiji Business
Disaster Resilience Council)
Mareia Volavola (Pacific Island
Private Sector Organisation)
Charlotta Benedek (OCHA,
Connecting Business Initiative)





This session facilitated a discussion on the private
sector’s engagement and role in disaster resilience and
response, and how a private sector network can
contribute to a strengthened overall coordination
mechanism. References were made to the Sustainable
Development Goals and the WHS’s Agenda for Humanity,
which both are very inclusive of all sectors, indicating a
shift in many aspects. The session concerned the aspect
of including the private sector in humanitarian and
development support as equal partners, and emphasized
the importance for the private sector to understand the
humanitarian sector’s set-up, standard operating
procedures and core principals, in order for them to play
an effective role during a response in coordination with
other actors.






The private sector’s engagement in humanitarian action is
acknowledged by the Fiji Government, Fiji Red Cross and
UN agencies; however their contribution and activities are
often not recorded. The private sector is formal integrated
in the humanitarian system through the newly established
private sector network, called the Fiji Business Disaster
Resilience Council. The council will provide a coordination
mechanism to strengthen the engagement of the private
sector in disaster response, as well as in disaster risk
reduction and recovery. As a part of the Connecting
Business initiative, the private sector, governments, civil
society and UN organizations propose to collaborate to
strengthen private sector engagement across the Pacific
region.
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Business has the ability to quickly provide
humanitarian response to affected people, however
this is often without coordination with the official
humanitarian system.
The priorities for private sector are slightly different
with their initial focus to assist their branches and
staff members first for the initial days/weeks post
disaster, after which they offer response to other
affected areas, followed by providing resources and
staff volunteers only in the weekends for a limited
period. Their engagement is not sustainable in the
longer term as per objective of humanitarian actors.
Business responders often provide support to areas
with potential health and safety issues and without
access to psych-social support.
Emphasis was placed on the importance of partnering
with the private sector to support disaster risk
reduction, increasing the resilience of businesses and
their communities to withstand and recover from
emergencies.
Sustaining the relationships between the private
sector and the humanitarian sector between disasters
is highly prioritized by the private sector. Selfreflection and importance of an understanding that
actors can add value on different aspects and at
different times was emphasized.
Need for a structured and established private sector
network, such as the Fiji Business Disaster
Resilience Council, to function as a focal point for the
private sector, to gather and share information,
resources and map capacities, to ensure efficient
information sharing and a more coordinated
response, and to avoid duplications. The Connecting
Business initiative, supported the establishment of the
Fiji Business Disaster Resilience Council and,
together with PIPSO, they are building a private
sector network for disaster risk management in the
Pacific.
The Connecting Business initiative proposes to
support private sector organizations in Pacific Island
countries to strengthen their engagement in disaster
risk reduction, emergency preparedness, response





and recovery at the national level, in coordination with
governments and other actors.
From the global perspective, actors are beginning to
focus on the importance of partnering with the private
sector, engaging on business continuity, building on
local capacities and sharing best practice.
It is important that the humanitarian sector
understands the information needs from the private
sector, and the private sector needs clear directives
in order to provide an efficient response.

Closing Address
Session
Time:
Presenter:

16:30 – 17:00
Lizbeth Cullity (UN Resident
Coordinator, Samoa)
Sune Gudnitz (OCHA ROP)

At the closing event for this year’s PHP Meeting, the RC for
Samoa, Tokelau and Niue, Lizbeth Cullity, gave her
closing remarks. In her speech she emphasized the need
for understanding and recognizing of the gaps within the
humanitarian sector, to identify what needs to be done and
developed to fill these gaps. The need for a uniform
development of the sector, including all voices, was here
underlined as the way forward. Finally, the need for a
mainstreaming approach of DRM, within all countries in the
Pacific region, was stressed, together with a more locally
driven and capacity building approach.
Sune Gudnitz, Head of Office OCHA ROP, additionally
stressed the need for recognizing existing local capacities
and skills, together with need to build on these and avoid
creation parallel structures. Finally, references were made
to the Sendai Framework, the Paris Agreement and WHS,
emphasizing the importance of integrating the interlinkages
between these, in the way the humanitarian sector will
continue its work.
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Annex A: Key Points of Agreement

DAY 1

DAY 2

DAY 3



Increased community understanding of early warning systems, including the meaning of different types
of alerts/warnings and the action that should be taken, including supporting people living with disabilities
and other groups that may require assistance.



Increased community understanding of disaster management systems and processes so that they better
shape their own disaster preparedness and response, ensuring existing traditional knowledge is
respected and utilized.



Strengthened linkages and communications between community structures and sub-national
government authorities to ensure community input helps shape overall response decisions, for example
through effective collection and sharing of data post-disaster.



Increased participation of women, people with disabilities and other under-represented community
groups in community-level disaster decision making.



Improved sub-national coordination and a proactive commitment to coordination from humanitarian
agencies, local NGOs, private sector and civil society actors.



NDMOs must continue their work to strengthen national disaster risk management systems and
arrangements, including through clarifying the roles of all key actors



Civil society organizations, private sector and other national actors must be included in planning,
capacity development and disaster management arrangements so that all local capacities are fully
understood and utilized.



The PHT must continue its realignment to be more nationally-focused, including through the roll out of
the new Country Preparedness Package concept, which was generally welcomed by all stakeholders.



Regional Cluster Support Teams must follow through on the plans and commitments made, so as to
ensure preparedness and response activities build on local capacities.



Work within countries to develop joint assessment and information management protocols, under
government leadership and shared with all actors, must continue to ensure all responding agencies –
national and international – are working off the same understanding of a situation and needs.



A collective rethinking of training and workshop methodologies, including through a shift in focus to
implementation of an agreed competency framework.



Increase in investment in evaluating and measuring the impacts of capacity development activities,
and an accompanying emphasis on accountability for follow through of capacity development
initiatives.



A shift in programming emphasis towards institution strengthening and governance, including through
a shift in funding modalities.



A collective effort to improve coordination and effectiveness of simulation exercises, potentially
through a common framework and coordination group



Increase engagement with the private sector in both preparedness and response through support to
the establishment of private sector coordination mechanisms and a recognition of their role as key
stakeholders and actors within their communities.
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Annex B: Key Template for Follow-Up Actions
Session

Facilitator

Follow-up Actions

Session 5. Stakeholder
Group Discussions (DAY 1);
Government

Samuela Pohiva
(PRRP)

• Enable development partners and key actors to support the
government to build its capacity throughout ministries and all
levels of governance on CCDRM and resilient development with
right resources needed, financing, and technical expertise.

Session 5. Stakeholder
Group Discussions (DAY 1);
National Disaster
Management Offices

Filomena Nelson
(NDMO, Samoa)
Loti Yates (NDMO,
Solomon Islands)

• Agree on and establishment of a regional coordinated program
for PHT cluster leads for country-visits, local arrangements etc.
• Document and distribute in-country response arrangements to
donors and partners.
• Review UN systems, e.g. UNDAC and USAR in Pacific.

Session 5. Stakeholder
Group Discussions (DAY 1);
Humanitarian Civil-Military
Coordination

Sebastian RhodesStampa (OCHA)

• Develop a greater humanitarian civil-military coordination
capacity in the Pacific.
• A concept note and terms of reference of this coordination
mechanism should be developed that clarifies the purpose of the
interaction and dialogue.
• Convene a regional meeting focused on civil military
coordination; if possible post the PHP event.

Session 5. Stakeholder
Group Discussions (DAY 1);
United Nations

Peter Grzic (OCHA)

• Individual participant follow-up on personal and organizational
preparedness actions.
• Session summary, including list of preparedness actions will be
referred to UN Resident Coordinator’s Office for UNCT follow up
action.

Session 5. Stakeholder
Group Discussions (DAY 1);
Non-Governmental
Organisations and Red
Cross

Raijeli Nicole (Oxfam)
Jeffery Lee (CARE)

• Encourage NGOs to participate in:
National Disaster Management Act Review
National Cluster Guidelines
Design of assessment tools
• Strengthen collaboration among NGOs and Red Cross to
ensure inclusion of protection (including psycho-social) at the
center of humanitarian response, together with dedicated
resources.
• Building critical mass of responders (CSO, NGO, NDMOs with
more) working in coordination and in a well-resourced manner. It
was encouraged that these first responders are given some form
of accreditation or are recognized so that we can continue to
draw and/or develop this pool of expertise.
• Effective coordination amongst NGOs, especially with
leadership roles, to discuss and identify community-based DRM
actions.
• Develop YCA methodology/community voice.
• Establish an effective information-sharing system.
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Session 5. Stakeholder
Group Discussions (DAY 1);
Donor
Session 5. Stakeholder
Group Discussions (DAY 1);
UN Joint Presence Officers

Steve Scott (DFAT)
Richard Dirks (MFAT)

• Develop shared information on key donor capabilities

Michael Arunga (OCHA)

• OCHA to develop a standardized information
package/guidance for JPOs on OCHA/PHT tools and services
available to countries, should they request.
• Ensure information channel is open both ways between OCHA
and JPOs
• UNRC to officially communicate to NDMOs and NEC Chairs
(heads) to advise government of the roles of UNCO.
• Recommend to have country-specific exercise at next PHP as
follow up on mapping exercise (from CPP). For instance, to have
some country specific action planning or exercise.
• Recommend, for next PHP, also have JPO training for capacity
building for new staff and update training.
• Ensure learning exchange between JPOs, by sharing
experiences and best practice across countries.
• Need for training for UNJP Coordination Officers/ Specialists in
DRM (preparedness, emergency humanitarian response).
• Identified gaps through CPP can be a focus of an immediate
training package for JPOs.

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2);
National Disaster
Management Offices –
Surge Staffing

Sune Gudnitz (OCHA)

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2);
Protection Cluster Support
Team
Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2); Food
Security Cluster Support
Team

Naeemah Khan
(UNWOMEN)

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2);
Education Cluster Support
Team

Simon Molendijk
(UNICEF)

• Detailed information on international surge capacity options to
be provided to NDMOs.
• Teleconferences to be scheduled for each country in advance
of main disaster season, starting with the South Pacific countries
prior to the 2016-2017 South Pacific cyclone season.

• Support development of national protection briefs, issues etc.
• Development of email network on Protection for the whole
region, for sharing tools, best practice etc.
• Capacity support for protection/gender mainstreaming

Sandra Hart (WFP)
Iulia Petelo (FAO)

• Established guidelines for CASH based transfer during an
emergency
• Need for strengthening of the national food security cluster’s
building structures.
• Improve networking with all relevant actors including intercluster networking.
• Build education in emergencies regional response team to
support emergency preparedness and response.
• Centralize data management systems to include data from
different clusters and locations, and make them easily
accessible.
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• Continuous capacity building of ministries of education, CSO,
NGO, private sector and clusters, for a strengthened
preparedness for response.
Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2); Early
Recovery Cluster Support
Team

A.G. Leenders (UNDP)

• Commence discussion with PHP/PHT and individual countries
on appropriate entry points for early recovery and possibility of
establishing a separate early recovery cluster and its terms of
references.
• Ensure a strengthened effect on the complete restoration of
livelihoods.
• Identify suitable entry points to address early recovery
principles.
• Address livelihoods decline in communities culturally
appropriately (agriculture, education, health etc.).
• Understand that different settings (country/ communities)
require different solutions.
• Integrate early recovery principles into all clusters.
• Gather baseline data across sectors and of social security nets
for both monitoring and targeting purposes.

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2); Shelter
Cluster Support Team

Leeanne Marshall
(IFRC)
Subesh Prasad (IFRC)
Masi Latianara (Habitat
Fiji)

• Establish internal working group (those present) and email
minutes to group.

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2);
Logistics and Emergency
Telecommunications (ETC)
Cluster Support Team

Florent Chane (WFP)

• Continue with the further development of the PEARL training
initiative

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2); Health
and Nutrition Cluster
Support Team

Seini Kurusiga
(UNICEF)
Leon Dominador
Fajardo (UNICEF)

Session 3: Regional to
National: Realigning Cluster
Supports to build on Existing
Local Structures and
Capacities; (DAY 2); WASH
Cluster Support Team

Marc Overmars
(UNICEF)
Waqairapoa Tikoisuva
(UNICEF)
Carmelita Francois
(UNICEF)

• Key activities needs to be integrated in the work plan of
regional coordination.

• Ensure the regional logistics cluster is on track by sharing
report, with an update on the ongoing plan to include
humanitarian civil-military Coordination/ customs, etc.
• Regional ETC:
Develop training package
Continuous support to NDMOs of emergency telecoms
cluster guidelines
Share regional ETC 3W
• Capacity building for certain interventions with further support
to community level training and engagement, to improve the
national support of health and nutrition clusters.
• Integration of needs assessments into the national health and
nutrition clusters.
• Participants need to review and identify activities that should
and could be listed on the work plan, and subsequently identify
any potential gaps.
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Annex C: Participant List

First name

Last name

Organization

Country of work

Aaron

Adkins

IOM

Fiji

Abacca

Anjain-Maddison

Government

Abimibola

Akinyemi

Oxfam in Solomon Islands

Republic of Marshal
Islands
Solomon Islands

Akapusi

Tuifagalele

National Disaster Management Office

Fiji

Akei

Sarasan

ADRA

Alan

Mills

Mapaction (www.mapaction.org)

United Kingdom

Aleyda

Valdes

OCHA

Fiji

Alfred

Grimm

ICRC

Fiji

Alice
Allanah

Banfield
Kidd

Tearfund NZ
UN Women

New Zealand
Fiji

Amber

Cottrell-Jury

ShelterBox International

New Zealand

Amita

Prasad

UNOCHA

Fiji

Amy
Ana

Delneuville
Ake

UNICEF
MEIDECC

Fij
Tonga

Anthony

Blake

SPC

Fiji

Asaeli

Naika

National Food & Nutrition Centre

Fiji

Asenaca

Rokamanalagi

SPC

Fiji

Axelle

Chacal

UNICEF

Fiji

Azuza

Kubota

UNDP

Bakhodir
Bapon

Burkhanov
Fakhruddin

UNDP
Tonkin + Taylor

Fiji
New Zealand

Barassi

Botelanga

National Emergency Services Department

Fiji

Ben
Berilyn

Millington
Jeremiah

Australian Civilian Corps
Multi-Culture

Australia
Nauru

Bridier

David

French Red Cross

Bruce

Cambell

UNFPA

Fiji

Cedric
Charles
Chitra

Hoebreck
Carlson
Massey

World Vision
Office of Prime Minister (NDMO)

Australia
Cook Islands

Chloe

Ashbolt

DFAT

Clare

White

SPC

Fiji

Darren

Brunk

Council of International Development, NZ

New Zealand

David
DORAH

Kaatrud
WILSON

UN World Food Programme
Oxfam in Vanuatu

Thailand
Vanuatu

Elina

Paul

FSM

Elmah

Panisi

Office of Environment and Emergency
Management
Live & Learn Environmental Education

Emma

Kettle

RedR Australia

Australia

Erana

Aliklik

UNWomen

Nauru

Eriko

Hibi

FAO

Samoa

Ethel

Sigamanu
Adolph

Ministry for Women
UNFPA 30

Solomon Islands

Evelyn
Filipe

Nainoca

FRCS

Fiji

Solomon Islands

FSM

Filomena

Nelson

National Disaster Management Office

Samoa

Finau

Limuloa

IFRC

Fiji

Florent

Chane

WFP

Fiji

Francesca

Ciardi

World Food Programme

Fiji

Francisco

Monteiro

REDR Australia

Australia

Gary

Frost

NDMO Fiji

Fiji

Grayleen
Greg

Lapi
Vaughan

Oxfam
NDMO Vanuatu

Vanuatu
Vanuatu

Greg

Miller

TOLL

Fiji

Helene

Jacot Des Combes

The University of the South Pacific

Fiji

Hellen

Maebuta

Pacific Risk Resilience Project

Solomon Islands

Ida

Koch Giese

UN OCHA

Fiji

Ilaha

Tamata

Iliapi

Tuwai

Pacific Islands Association
governmental organisations
ADRA Fiji

Indai

Sajor

UN Women

Fiji

Iris
Isaac
Iulia

Low-McKenzie
Savua
Petelo

Save the Children Fiji
CARE International in Vanuatu
FAO

Fiji
Vanuatu
Samoa

Jacinta
Janes

Welch
Ginting

Caritas Australia
World Vision Solomon Islands

Australia
Solomon Islands

Jeff

Lee

CARE

Fiji

Jessica
Jioji Masivesi

Kay
Cakacaka

New Zealand
Fiji

John

Norton

Save the Children New Zealand
Nadi Office for Youth & Women on
Environment
Solomon Islands NDMO

John

Leeves

Tonkin & Taylor Ltd

New Zealand

Jonathan

Rowe

New Zealand Ministry of Foreign Affairs and
Trade

New Zealand

Jone

Cama

Jone Tuiipelehaki

Raqauqau

UNDP

Fiji

Julia

Edwards

British Methodist Church

Fiji

Kanito

Lovo Balavu

Oxfam Pacific

Karen
Kata

Alexander
Duaibe

World Vision Australia
Oxfam in Fiji

Australia
Fiji

Kate
Kathryn

Learmonth
Clarkson

UNICEF Pacific

Pacific

Kelera

Oli

WHO

Kemp

Detenamo

Nauru Maritime

Nauru

Kevin
KIM

Vang
HYUNWON

World Animal Protection
KOICA

Thailand
Fiji

Krishneil

Narayan

Pacific Islands Climate Action Network

Fiji

Krissie
Laisani

Hayes
Petersen

UNDP
UNICEF

Fiji
Fiji

Laitia

Tamata

Leeanne

Marshall

Pacific Islands Association
Governmental Organisations
IFRC

Leon

Fajardo

UNICEF Pacific

Philippines

Leveni

Aho

NEMO/MEIDECC

Tonga
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of

Non-

Fiji
Fiji

of

Solomon Islands

NonAustralia

Lizbeth

Cullity

UNDP

Samoa

Loic

Le De

Oxfam

New Zealand

Lorima

Tuke

Oxfam in Solomon Islands

Solomon Islands

Loti

Yates

NDMO SOI

Solomon Islands

Lou

Maea

HABITAT FOR HUMANITY NZ LTD

New Zealand

luisa
Lusete Laso

manuofetoa
Mana

Ministry of Internal Affairs
National Disaster Centre

Tonga
Papua New Guinea

Manoa
Manoa
Manueli

Kurulo
Senikarawa
Koroituinakelo

Fiji
Fiji
Fiji

Marc

Overmars

Nadi Methodist Division
Ministry of Education Fiji
Pacific Community-focus Integrated Disaster
Risk Reduction
UNICEF

Mark
Marta

Schreiner
Brignone

UNFPA
EU

Fiji
Fiji

Masayuki

Inoue

JICA

Masi

Latianara

Habitat for Humanity Fiji

Fiji

Matthew

Gamba

Habitat for Humanity Fiji

Fiji

Megan

Krolik

Habitat for Humanity Australia

Australia

Melchior

Mataki

Solomon Islands

Meleti

Bainimarana

Mema

Motusaga

Michael

Sansom

Min. of Environment, Climate Change &
Disaster Management
Ministry of Agriculture, Rural and Maritime
Development. and
National Disaster
Management
Ministry for Women, Community and Social
Development
FAO

Michael
Michael

Peach
Arunga

ADRA South Pacific
UNOCHA

Australia
Fiji

Michael

Hill

Habitat

Michelle

Berg

OCHA/Procap

Fiji

Milika

Tuita

UNDP

Tonga

Min

Sun

WFP

Fiji

Moortaza

Jiwanji

UNDP

Fiji

Mosese

Sikivou

DRM Consultant

Fiji

Naeemah

Khan

UN Women

Fiji

Neil

Maharaj

FCOSS

Nicola

Glendining

UNDP PRRP

Fiji

Nima

Dadbin

ICRC

Fiji

Noa

Tokavou

SPC

Fiji

Noud

Leenders

O'Card Tanya

Rengulbai

National Emergency Management Office

Republic of Palau

Osnat

Lubrani

UNDP

Fiji

Patrick
Paul

Morgam
Taylor

Empower Pacific
Geoscience Division - Pacific Community

Fiji
Fiji

Paul
Paul

Jaskierniak
Evans

WHO
The University of Queensland

Fiji

Pauliane

Basil

Pacific Risk Resilience Project

Vanuatu

Peter

Quilter

Tonkin & Taylor Ltd

New Zealand

Fiji

Fiji
Samoa
New Zealand

Fiji

32

Peter

Grzic

OCHA

Fiji

Philippa

Nicholson

Childfund Australia

Phumphat

Chetiyanonth

European Civil Protection and Humanitarian
Aid Operations (ECHO)

Pulane

Tlebere

UNFPA

Raijeli

Nicole

OXFAM in the Pacific

Fiji

Rajendra

Prasad

Fiji

Rashmi

Rita

United Nations Educational, Scientific and
Cultural Organization (UNESCO)
UNOCHA

Ray
Reboama

Bojczuk
Samuel

DFAT
SPC - Strengthening Water Security of
Vulnerable Island States Project Cook Islands

Australia
Cook Islands

Richard

Dirks

NZ Ministry of Foreign Affairs and Trade

New Zealand

Richard

Simpson

Oxfam

Rico

Salcedo

Australia

Rohan
Roparte

Kent
Salele

United Nations High Commissioner for
Refugees - Regional Representation in
Canberra
Save the Children
Namaka Methodiost Circuit

Roslyn

Arthur

UNICEF

Vanuatu

Rothina

Noka

PRRP

Vanuatu

Roy

Harris

National Emergency Management

Nauru

Sainimere

Veitata-Waqalevu

UNICEF

Fiji

Salma
Sam

Farouque
Kaiapam

World Food Programme
Department of Women

Fiji
Vanuatu

Samuela

Pohiva

Min Internal Affairs

Tonga

Samy

Mounir

RedR Australia

Australia

Scott

Hook

Pacific Islands Forum Secretariat

Fiji

Seini

Kurisagi

UNICEF

Fiji

Seveleni

Kapua

UNDP

Tuvalu

Sevuloni
Shadrack
Shane
Sharon

Ratu
Welegtabit
Bayley
Sakuma

UNOCHA
NDMO
Department of the Prime Minister and Cabinet
UN Joint Presence Palau - UNDP

Fiji
Vanuatu
New Zealand
PALAU

Sheldon

Yett

UNICEF

Fiji

Simon

Molendijk

UNICEF

Fiji

Simone

Bula

Pacific Disability

Stacey

Sawchuk

ActionAid

Stefan

Knollmayer

CARE

Stephanie

Zoll

IFRC

Steve
Su

Scott
Nia Ratuvevu

DFAT
NDMO, Fiji

Fiji

Subesh

Prasad

IFRC

Fiji

Sune

Gudnitz

UN OCHA

Fiji

Syann

Williams

ACC-NDMO

Fiji

Taito

Nakalevu

SPC

Fiji

Takena

Redfern

Ministry of Agriculture, Rural and Maritime
Development
and
National
Disaster

Kiribati

Thailand

Fiji

Australia

Australia
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Tonga

Tira

Management
Live & Learn Environmental Education Tonga
Pacific Islands Forum Secretariat

Terry

Keju

UNFPA

Marshall Islands

Tess
Thierry

Martin
CATTEAU

Fiji
Fiji

Thomas

Albrecht

EU-PacTVET
Delegation of the European Union for the
Pacific
UNHCR

Timothy

Wilcox

UNISDR

Fiji

Tukatara

Tangi

New Zealand

Vanessa
Vika
Vimal

Di Matteo
Waradi
Deo

New Zealand Ministry of Foreign Affairs and
Trade
UNISDR
UNICEF Pacific Multi-Country Office
Health

Vini
vula

Talai
shaw

Solomon Islands
Fiji

WARREN

BOYES

UN OCHA
Ministry of Local Government, Housing &
Environment
Toll New Zealand (Based in Bangkok
Thailand)

Wojciech

Dabrowka

Australian Civilian Corps / DFAT

Yann

Lacayo

UNFPA

Taniela

Hoponoa

Teea

Fiji

Fiji
Fiji
Fiji

New Zealand / Sth Sth
East Asia

Fiji
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Annex D: Agenda at a Glance
Affected people must be at the
center of humanitarian action

The humanitarian system must
realign to build on local capacities

We must collaborate
for better resilience

WEDNESDAY 19 OCTOBER
0830-0900
Registration
0900 - 0945
Welcome and Opening of Pacific Resilience Week

THURSDAY 20 OCTOBER
0830-0900 Recap on previous day
0900-1030 National Government Perspectives: National disaster
authorities and regional frameworks
1030-1100 BREAK
1100-1230 Realigning the Pacific Humanitarian Team (PHT)
approach: tailoring regional support to national
systems

FRIDAY 21 OCTOBER
Recap on previous day
Coordination of Capacity Development:
collaboration for disaster resilience

1330-1500

Regional to national: realigning regional cluster support
to build on existing local structures and capacities.

Capacity Development for Response Effectiveness: A
coordinated approach for effective use of simulation
exercises

1530-1700

Information
Management:
conducting
initial
assessments during emergencies. An interactive
workshop

Private Sector engagement: harnessing private sector
capacity
to
strengthen
resilience

0945-1015
1015-1100

BREAK
Affected people at the center of humanitarian action: a
panel presentation and discussion

1100-1230

Community participation and strengthening the role of
traditional support systems: using lessons learned to
take us towards more effective collaboration during
emergencies.

1230-1330
1330 - 1500

LUNCH
Protection: Improving inclusion and accountability to
affected people

1500-1530
1530-1700

AFTERNOON BREAK
Simultaneous Stakeholders Group Discussions:
NDMO
Donors
Civil Military
Red Cross
NGOs
JPO
Red Cross
Government
END OF DAYTIME SESSIONS
Welcome reception hosted by OCHA, sponsored by
TOLL Logistics. (Banyan Room).

1700
1800 - 1900

Bridging the Humanitarian/Development divide: specific
linkages and approaches to effective collaboration.

Closing address
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Improving
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